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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – October 18, 2021 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:00 pm Members present: Steven Bittel, Deb Davis, 
Jane Johnson, Larry Crowder, Bruce Bohannon, Selectmen’s Representative Sylvester Karasinski and 
Recording Secretary Beverly Bernard. 
 
Absent:   None 
 
Others Present:  Town Administrator Michael Branley, Director of Department of Public Works (DPW) Joe 
DiRusso, Solid Waste Manager Josh Whipple. 
 
MINUTES  

 The minutes for October 11, 2021 were considered.  There was a motion by Davis to approve the 
minutes of October 11, 2021. There was a second by Johnson.  All were in favor by roll call. Motion 
passed. 

 
REVIEW of 2022 DRAFT WORKBOOK 
DPW 
Bittel noted a major increase for 2022 of about $150,000 for the department. 

 Highway and Cemetery Equipment 
DiRusso said he is moving the F550 small dump truck from this year (- $85,000) and increasing it to 
$105,000 for next year.  Contribution will continue to be $150,000 in year 2022.  DiRusso said the 
sidewalk tractor in 2023 for $200,000 was raised to $225,000. F150 is going to become a 3500 model 
for $65,000 in 2021.  Bohannon noted a side scythe bar was going to be purchased for the sidewalk 
tractor, but DiRusso said he didn’t think it was ever purchased. 

 Facilities 
Bittel said there is a chance to use some Federal funds. DiRusso said there isn’t any reason to fix the 
roof until a decision is made for a major facility upgrade.  Bittel said the roof was patched for a 
temporary fix.  Bittel said there was a study about the condition of the roof but he was unsure how 
$135,000 was determined for fixing the roof.  Bittel asked DiRusso if he could come up with a 
number for expanding the DPW facility and he said he could work on that. Bittel mentioned there 
was a suggestion at one time to buy a prefab for office space.   

 Road Rehab  
California Street has been removed, which lowered the amount needed for the road reconstruction 
with 50% grant to be applied for. Bittel suggested California is probably not an appropriate conduit to 
State Route 10.  DiRusso spoke about erosion on North Winchester Street needing to be repaired.  
For Webber Hill repairs FEMA 75/25 with Town share being $272,000 and Warrant Article needed. 

 Cemetery Expansion 
Bittel said paving cemetery roads is slotted for $60,000.  The roads are narrow and they get washed 
out at Oak Hill Cemetery and the hearse cannot always get to where it needs to be.  DiRusso said this 
cemetery gets used a lot. 
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 Sidewalks 
Bittel asked if the allotted numbers are the Town portion not eligible for the Snow Sidewalk Fund. 
Branley confirmed that.  Davis said a lot of people walk around Wilson Pond including walking along 
State Route 32 side.  Sawyers Crossing sidewalk to the Causeway and to the Covered Bridge might 
have a problem with property owners along on that stretch.  Davis noted folks are parking on the 
sidewalk near the Mt. Caesar School.  There was a discussion about how to enforce the law.  

 Town Dams 
Bittel noted Upper Wilson Pond dam improvements cost $1,300,000.  Bittel asked the members to 
give their opinions about paying for it.  A Warrant Article has to go before the people to see if this 
money will be bonded, which is about 35% of the total (the Town’s portion).  

 Bridges other than Covered 
Bittel spoke about the Christian Hill Road reconstruction. Branley said not much can be done to stop 
this project, which is costing $125,000 in 2023 and $100,000 in 2024.  Bittel noted doubling the 
yearly cash contribution from $40,000 to $70,000, which is a major hit to the budget. DiRusso noted 
milling and paving Denham Thompson will cost to repair the top portion. Branley said the State will 
not participate in that repair. The fix is scheduled for 2025 at $200,000. 

 Covered Bridges 
Painting of Thompson Bridge is scheduled in 2023 to expend $150,000 for painting. Cresson Bridge 
decking was discussed.  It gets a lot of use. It is scheduled for 2025 for re-decking.  DiRusso said 
people come across the Cresson Bridge slower than across the Thompson Bridge and therefore the 
decking doesn’t get pounding and should last longer. 

 
Recycling Center  
Bittel said there is $465,000 in the Revolving Fund and Cash contribution of $20,000. Whipple said he is ready 
to go with construction.  Whipple said we can eliminate $25,000 for Skid steer attachments since he is 
getting help from DPW. ARPA funds will be partially funding this project.  
 
Other Discussion 
Bittel talked about the budget from 5 years ago. He said the cash budget is about $100,000 higher and that is 
not bad given there has been no inflation in the past. Bittel said but there is now a 20% jump in total budget, 
which is a large jump. There will be inflation pressure on the operational budget and on taxes if the school 
requests money to rebuild Mt. Caesar School. 
 
Bohannon asked about the Recreation Department and Branley noted some of the planned improvements. 
Bittel said there are no issues with the Police Department.  Bittel suggested sending out a notice for anyone 
wanting to speak to the CIPC to come to the next meeting.  
 
Next meetings: 

 Monday, October 25, 2021 1 pm at Whitcomb Hall 
 
ADJOURNMENT 
There was a motion by Davis to adjourn the meeting with a second by Bohannon.  All were in favor. Meeting 
adjourned at 2:19 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


